¢ KM3
3HEPrETUUYECKASA NOJIUTUKA

MAO «KM3» npousBoauT 1 NOCTABNSET ra3osble UeHTpudyrn Ans npeanpusTuii Fockopnopauuu «Pocatomy.

maBHbIMM cTpaTernyeckumu uensmu NMAO «KM3» B 3HepreTuyeckoW obnacTu
ABNAIOTCSH MOCTOSIHHOE NOBbIWEHWE KayecTBa M HafeXHOCTU 3HeproobecneveHus u
CHMXEeHWe  YPOBHA notpebnexHus 3Heprum, nosgonswuwue  obecneynTb
KOHKYPEHTOCNOCOGHOCTL NpoAykuuu, Heobxoaumyio Ans YCTOWYUBOro PasBUTUA WU
paclMpeHuns pbIHKOB.

OestenbHocTb MAO «KM3» B 06nacTu 3HepromeHeXkMeHTa OCHOBbLIBAeTCs Ha NpuHUMnax:

>  0BECneuyeHus COOTBETCTBUS AeSTenbHOCTM TpeboBaHMAM POCCUIACKOTO 3aKOHOAATenbCTBa, /ApYrvM
TpebosanusM, npuHATEIM MAO «KM3» B 06n1acTi NCNOb30BaHUs SHeprn 1 aHeprocHepexeHus;

» obecneyeHus BecnepeboitHoro N HaAEXKHOro SHeProcHabXEeHNS;

»  nocneaoBaTENbHOTO BbISBMEHMA W peanusauui noTeHunana dHeprocbepexeHns, BO3MOXHOCTE [Ans
COKPALLIEHUS! YAEMBHOTO NOTPEBAEHNs 3HEPrOPECyPCOB Ha ANHILLY BbiNycCKaemoi NpoAYKLMK,;

>  ofecneyeHns c6opa v aHanuaa WHopMaLui, HeOGXOANMON AN AOCTVXEHVUS LeNnen 1 pelueHns 3afay g
obnacT 3HeproMeHeAXMEHTE;

=

» YCTOVNMBOFO noagepxaHnus u  NOCTOAHHOrO COBEPLLUEHCTBOBaHNA GC*)CbeKTMBHOFO nungepcrea
MEeHeXXMeHTa ANA obecneyeHnss MNOCTOSIHHOrO  ynydlUeHuss  3HEepPreTu4ecknx XapakTepucTuk
pe3ynbTaTMBHOCTU CUCTEMDbI SHEproMeHeKMEeHTa;

=

»  NPUMEHEHWS| CUCTEMHOTO M KOMMMEKCHOro NoAxoAa Ha OcHoBe COBPEMEHHbIX METOAOB aHanusa puUckoB K
BO3MOXHOCTEW. .

OCHOBHbIE HanpaBneHus 3HepreTuqecxoﬁ MONMUTUKN:

> obecnedyeHue  Pe3yNbTAaTMBHOrO  (PYHKLUMOHWPOBaHWS W MOCTOAHHOTO  YMy4LIEHUs  CUCTEMb
SHEproMeHefXMeHTa B COOTBETCTBMW C TpeboBaHWAMM ISO 50001, MAFATS GSR Part 2,
MAFAT3 GS-G-3.1; '

> ugeHtTudukauus U oueHka noTeHunana 3Heproc6epe>Keva Ha OCHOBE COBpPEMEHHbIX TEXHOMOrnA 1
METOOB aHanmaa,

» obecneyeHue npu paspaboTke W MOAEPHW3aLNUN TEXHOMOrWiA W3rOTOBMEHWS NPOAYKLAN nokasarenei
3HepronoTpeGeHs Ha yPOBHE NyHLUMX MUPOBbIX NPAKTUK;

> obecnedyeHne npuopuTeTa nNpUOBPETEHUs NpOAyKuWW, OGOPYAOBaHMA UM YCnyr C  YnydleHHbIMU
SHepreTUYEecKUMm nokasatensamiu,

»  npumeHeHue COBpebMeHHbIX METO/[JOB aHanu3a 3HepreTu4ecknx puckos 1 BO3MOXHOCTEN AN5 NNaHNpoBaHUs
ynpaBreHns 3HepreTM4eckuMn XapaKkTepucTukamm;

> pasBUTME aBTOMATM3MPOBAHHBIX  MH(OPMALMOHHO-GHANUTUYECKUX — CUCTEM  yyeTa M KOHTpOMA
SHepronoTpebneHusi, ynpaBneHns 3HeproaPEKTUBHOCTLIO;

> BbiOeneHne pecypcoB, BKlouas Kafapbl, (PUHAHCHI, TexHomoruu, obopyposaHue W paboyee Bpems,
HEOBXOANMbIX AN AOCTVIKEHNS HEPreTUYECKUX LIENeil U pelLeHms 3aaad4 B NONTHOM obbeme.

Bbicluee pykosoacTeo MAO «KM3» npuxnumaeT Ha ceds obsi3aTenbCTBO 0becneunTb peannsaumnio u nogaepxaHne
B aKTyaslbHOM COCTOSIHUM A@HHOW MONUTUKN.
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